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Module Aims: This module will be of interest to anyone who is planning to develop a
managerial career. The purpose of the module is to provide the basic requirements for the
successful management of people in an organisation, with a particular emphasis on the
provision of leadership and developmental opportunities.

Intended Learning Outcomes:
Knowledge and Understanding:

At the end of this module, students will be able to:

1. Review and evaluate contemporary research and debates (such as flexible working,
change management and ethics) in the fields of HRM and HRD; and critically discuss
the aims and objectives of the HRM and HRD function and its practices.

2. Critically evaluate effective leadership characteristics and methods of leadership
development and the theory and practice of motivation, commitment and
engagement.

3. Analyse and support professional behaviour and ethical practice by, and assess the
contribution of, HRM and HRD specialists in organisations.

Transferable/Key Skills and other attributes:

Students will be able to;

e Think critically, analyse and synthesise, as they relate to business contexts and the
attitudes, behaviours and skills of employees

o Effectively develop communication and interpersonal skills, as are necessary in
leading and managing people; such as listening, and effective oral and written
communication of ideas and arguments

e Increase personal effectiveness: such as critical self-awareness, self-
management/time management and sensitivity to diversity in people and situations

e Develop competence in postgraduate study skills

This module maps against the CIPD modules 7LMP Leading, Managing and Developing
People

Assessment:

Assessment 1 — Supported by contemporary research, students will be asked to review and
critically evaluate the aims, objectives and practices of the HRM and HRD function in an
organisation with which they are familiar in regards to its approach to a contemporary issue
(such as flexible working, change management and ethics)

Assessment 2 - In the light of CIPD requirements for assessment of a core module, these
learning outcomes are tested by a written examination. The student will be examined to
evaluate their contribution and professional and ethical practice as a HRM/HRD specialist on
a range of themes (such as leadership, motivation, commitment and engagement)

Assessment | Learning Type of assessment Weighting | Duration (if Word count

number Outcomes to exam) (or equivalent if
be met appropriate)

1 land?2 Project 60% 2,000 words

2 3 Examination 40% 1 Hour




Learning and Teaching Strategies:

The teaching and learning strategy aims to produce professionals who are not only able to
perform effectively in their present roles; but who have developed the skills, insight and
confidence to develop and learn to adapt to the main contextual variables that are shaping
their organisation.

The teaching methods are designed as a blended learning programme, combining tutor
moderated or led interactions with digital learning resources, access to self-study resources
and networked and collaborative learning among students as part of the regions HR
community.

The syllabus for the module will be delivered over a twelve week period (Trimester.) Both
Distance Learning and Blended Learning Students will be provided with the same access to
study materials through Glyndwr University’s Virtual Learning Environment, Moodle including;
Panopto Digital Lectures, Online Subject Guides, Learning Resources, Library Resources,
Residential Weekends and either online (Distance Learning Students) or Face-to-Face
(Blended Learning Students) tutorials.

To achieve this ‘thinking performer’ approach the strategy is to focus on enhancing the
learners knowledge of leadership and management issues as well as to be able to propose
developmental responses through the application of analytical and evaluative skills, business
awareness and interpersonal abilities.

Students are encouraged to take a collaborative approach to learning with peers from a wide
range of backgrounds to enable them to benefit from their varied perspectives and contexts
that exist.

Therefore teaching and learning involve examination of knowledge, concepts and issues, and
the discussion of current problems and emerging thinking. These activities are intended to
challenge students by encouraging them to tolerate the complexity and ambiguity that must
exist in real situations. The range of teaching practices deployed includes: online digital
lectures, tutorials, case studies, discussions, coaching, skills development workshops

Problem solving without full information and evaluation can be practiced in a safe
environment and the skills of planning and implementation can be developed through case
studies, presentations, discussions, and other activities. Again, the range of ages, skills,
experience and background of students on professional programmes means that the
students learn to help themselves and each other, thus enhancing their collaborative and
interpersonal skills. Similarly having to voice opinions and put their case helps to develop
their presentational and influencing skills, as do the assignments.

Students must be able to direct their own learning and develop their own learning strategies,
the requirements for this is introduced at the induction and reinforced in all modules.




Syllabus outline:

This module provides students with;

A rigorous framework of knowledge and understanding concerning people
management and development.

A familiarity with major contemporary research evidence on employment and effective
approaches to human resource (HR) and learning and development (L&D) practice.
Research focusing on the links between people management practices and positive
organisational outcomes and highlights major contemporary changes and
developments in practice.

An introduction to major debates about theory and practice in the specific fields of
leadership, flexibility and change management.

Support to become effective managers. Managing others fairly and effectively and
increasing levels of engagement, commitment, motivation and performance.

An introduction to the major aims of HR and L&D and explores how these are
achieved in practice in different types of organisational scenarios and provides
opportunities for applied learning and continuous professional development

Indicative module content

1.

No

Contemporary research and debates in the fields of HRM and HRD, including that
sponsored by the CIPD. Major studies on contemporary developments in HRM/D:
HRMY/D practices in successful organisations, links between HRM/D practice and
business outcomes.

Major theories of motivation, commitment and engagement at work and their
applications. Major motivation theories and their critics, how motivation ideas are put
into practice to support commitment and engagement at work, positively motivating
others to raise their level of performance.

Development of leadership theories, both classic and contemporary. Characteristics
of successful leaders; leadership development. Types of leadership and management
styles and their impact characteristics of successful and unsuccessful leaders,
developing leaders in organisations, self-development for a professional context, team
leadership and CPD. Resolving conflict, coaching and mentoring, influencing and
providing direction.

Change management theories, approaches and implementation. Effective
approaches to change management and major theories of change management; role
of people management practices in managing change, leading and facilitating change.
Flexible working, significance, types and applications. Contribution and promotion of
flexible working; growing significance of flexibility; contribution of HRM/D specialists to
flexible working.

Aims and objectives of HRM and HRD functions and how they are implemented.

Role of HRM/D in organisation and job design, attracting and retaining people,
administration of the employment relationship; motivation, training, development and
reward

Contribution of HRM/D specialists across the organisational range. Contemporary
developments in HRM/D practice across the range of organisations

International HRM/D

.Major debates on professionalism and ethics in organisations. Common ethical

dilemmas faced by managers; equity and fair dealing, managing within the
expectations of the law.
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